
Bannock Planning Organization 
Technical Advisory Committee Meeting 

Interagency Consultation Committee 
Monday, August 25, 2014 

9:00 a.m. 
BTPO Office 

Minutes 
 

Members Attending: 
Paul Andrus – City of Chubbuck 
Merril Quayle – City of Pocatello  
Jordan Backman –Bannock County 
Skyler Beebe – Pocatello Regional Transit 
Melissa Gibbs – Dept. of Environmental Quality 
Lon Crowell – City of Pocatello 
Jesse Schuerman – City of Pocatello 
 
 
Others Attending: 
Mori Byington – BTPO 
Carole Richardson – David Evans Associates 
Lisa Key – David Evans 
 
Members Not in Attendance: 
Tim Shurtliff – Bannock County  
Corey Krantz – Idaho Transportation Department  
Chris Peirsol – Idaho Transportation Department  
Steve Smart – City of Chubbuck 
 
 
Meeting called to order by Jesse Schuerman. 
 
Agenda Item #1 – Approval of minutes of June 23, 2014 
Merril made a motion to approve the minutes of June 23, 2014; motion seconded by Paul; motion passes. 
 
Agenda Item #2 – Draft FY 2015 -2018 Transportation Improvement Program and Conformity  
Mori stated that this agenda would serve as the 30 day notice for conformity approval anticipated at the 
September 22, 2014 meeting.  Mori reviewed the inputs and methods for the conformity determination and 
the results of the conformity modeling.  Mori noted that the table, which was handed out, will be included in 
the TIP document.  The daily VMT table will remain, but the conformity VMT is reported as yearly.  
 
End of ICC agenda 
 
Agenda Item #3 – Metropolitan Transportation Plan Demographic update 
Mori stated that he had put agenda item 3, 4, and 5 on the agenda but it was a signal item which Carole 
Richardson would present in a different order. A summary of the dissection is provided below. 
LAND USE ALLOCATION FOR PREFERRED SCENARIO 



In performing final model runs for the preferred scenario, the team encountered an issue with how future 
housing and employment data was allocated to model traffic analysis zones (TAZ’s).  Lisa explained that a 
10-acre grid was used for the scenario planning exercises in GIS; however because the 10-acre blocks 
crossed TAZ lines and BTPO district boundaries, converting future growth from the 10 acre grid to the TAZ 
structure resulted in some land use allocations that did not quite match the real world case. 
 
With Mori’s guidance, the team performed a re-allocation of land use for the preferred scenario.  The team 
looked at aerial imagery and assigned future growth to each district based on areas with developable lands, 
and with attention to community desires represented by the preferred scenario.   
 
Mori noted that this is just a refinement of the land use allocation that the TAC reviewed previously – not a 
complete re-distribution.   
 
District control totals did not change with one exception:  In BTPO’s district 5 (northeastern Pocatello), the 
preferred scenario had only 229 new housing units.  Although District 5 is not an area targeted for significant 
development under the preferred scenario, TAC members had commented previously that this district 
contains the Satterfield housing development where there is room for over 200 new residences and building 
is actively occurring.  Upon review of aerial imagery in this area, the team felt that the future growth 
assigned to district 5 was unrealistically low.  Consequently, 500 future housing units were moved from 
district 4 to district 5.  All other control totals remained unchanged from those previously presented to the 
TAC. 
 
TAC members confirmed the future growth allocation shown in today’s slides was reasonable.  The team 
will perform final model runs using the refined land use allocation. 
     
BTPO WORK PLAN RECOMMENDATIONS 
The preferred scenario includes specific strategies to support regional goals and objectives.  Carole provided 
an overview of strategies that BTPO can take over the next four years (between now and the next MTP 
update) to promote the preferred growth scenario.   
 
Work plan activities are recommended to implement strategies for active transportation, ITS, safety, and land 
use; and to develop planning tools that will be needed to comply with federal performance planning 
requirements. 
 
Active Transportation Strategies 

• Establishment of an Active Transportation Leadership Forum is recommended.  This group could include 
representatives from the health care industry, higher education, and economic development agencies as well 
as cities, county and BTPO.  TAC members noted that ITD should also be asked to participate.  BTPO’s work 
plan could include forming the group and preparing an initial strategic plan. 

• The preferred scenario recommends development of a commute trip reduction program.  This is 
recommended for implementation in an outer year and is not included in work plan activities for the next 
four years. 

ITS Strategies 
• A recommended work plan activity includes expansion of the regional traffic management center partnership 

to include PRT and emergency management agencies.  This work is already underway. 
Safety Strategies 

• A review of crash locations by BTPO’s TAC and identifying locations that should receive a safety audit is 
recommended.  Mori noted that there have been legal issues in the past concerning the development and 
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publication of safety recommendations, and BTPO will need to obtain some legal advice for this work plan 
recommendation.  Safety audits could be tied to the availability of funding for actual safety improvements. 

Land Use Strategies 
• The preferred scenario includes future studies of transportation concepts for Pocatello’s warehouse district 

and also student housing/connectivity needs for ISU.  TAC members noted that ISU has already published a 
master plan that addresses student housing.  However connectivity to campus could be looked at in concert 
with a Warehouse District Sub-Area Study.  These two recommended studies could be combined into a single 
study to be performed within the next four years. 

• Interchange area management plans (IAMP’s) are also recommended to protect the long-term function of 
freeway interchanges when new interchanges are built or existing interchanges are reconstructed.  ITD has 
future plans for reconstructing the 5th Avenue interchange area, and when that happens, an IAMP could be 
done.  Since the interchange reconstruction project is not yet programmed, the IAMP would be an outer-year 
activity and is not recommended for action within the next four years.  Mori noted that the Yellowstone 
Corridor Plan may cover this interchange area. 

Planning Tools and Performance Planning Needs 
• BTPO’s master street plan needs to be updated to reflect storm water goals and other aspects of the 

preferred scenario.  This is recommended for action within the next four years. 
• Additional work to develop regional GIS data sets, especially land use and utility data, could help improve 

future planning projects.  A regional data clearinghouse that incorporates transportation data sets would be 
valuable.  TAC members advised that there is an informal GIS working group for the region that could provide 
a starting point for collaboration. 

• Regional household travel and transit surveys are recommended to coincide with model updates and the 
development of future performance measures. 

• The group also discussed a financial tools study which is a recommended strategy in the preferred scenario.  
TAC members felt that the time was not yet right to initiate this study, so it was moved to an outer year and 
is not recommended as a work plan activity within the next four years.  

• An item for the TAC’s radar screen is the potential need for a consistent approach to pavement management.  
Currently ITD uses an International Roughness Index (IRI), while local agencies can report a Pavement 
Condition Index (PCI).  As federal performance planning regulations unfold, the region may need to look at 
establishing a common platform for pavement data. 

• Additional refinement of the regional travel demand model is needed in order to monitor performance on 
system delay and reliability of travel times, which are anticipated to be federally required performance 
measures. 

• The Federal Transit Administration has rules pending that will require PRT to prepare a public transit safety 
plan and also develop a transit asset management system.  Both of these are potential MPO work plan items 
within the next four years. 

  
FINAL DELIVERY SCHEDULE 
 
With the TAC’s confirmation of land use allocation today, the team can move forward with final model runs needed 
to complete the draft MTP.   
 
The team hopes to have a draft plan to the TAC for internal review by mid-September.   During the TAC review 
period, the team will schedule a web conference with local agency planning staff to discuss land use policy 
amendments that may be needed to support the preferred scenario.  A special webinar on performance findings will 
also be provided.  Following TAC review, a public review draft will be prepared and provided as an informational item 
to BTPO’s policy board.  A 30 day public comment period will follow, including a public open house.  After public 
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comments are addressed, the final plan will be sent to BTPO’s policy board for adoption.  At this time, final adoption 
is anticipated at BTPO’s January board meeting.   

Agenda Item #4 - Draft MTP Presentation 

Included in agenda item 3  

Agenda Item #5 - 2040 BTPO Work Plan Recommendations 

Included in agenda item 3  

Agenda Item #6 – FY 2015 Unified Planning and Work Program 
Mori reviewed the draft UPWP tasks items and capital improvement request.   The UPWP includes a ½ time 
person but Mori is reconsidering the request.  For this recommendation the UPWP includes the ½ person and 
all the capital improvements. Merril made a motion to recommend approval of the UPWP to the Policy 
Board; motion seconded by Melissa; motion passes. 
 
Agenda Item #7 – Items from Committee 
None 
 
Agenda Item #8 – Items from Staff 
None.  
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